AVIATION LEADERSHIP

WORKSHOP OUTLINE

Day 1

08:00 - 09:00
09:00 - 10:30
10:30 - 11:30
11:30 - 12:00
1:00 - 3:30
3:30 - 4:30
Day 2

08:00 - 10:00
10:00 - 12:00
1:00-1:30
1:30 - 2:00
2:00 - 3:30
3:30 - 4:00
4:00 - 4:30

Know what kind of person you need

Leadership Road Blocks

Levels of Leadership

Motivation

Case Study — Airbus A330, Azores

Teamwork

Learning to Listen — Assessment

- Staying Focused

- Capture the Message

- Helping the Speaker

Case Study - Sikorsky S92A, St. John's, Newfoundland

Developing the Leader Within You 2.0 by John C. Maxwell
- Mastermind

Behavioral Analysis

Case Study — Boeing 757, Peru
Attitude

Accountability

Flight from Savo — Leadership exercise
Professionalism, Integrity

Wrap up: Evaluation of workshop
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Register Today!

MANITOBA
- AVIATION
- COUNCIL



https://forms.gle/YwyHK2ZS6Q96xntu7

